
Supporting our 

Schools to 

Meet the Needs 

of ALL 

Students



Budget Development Process

Teachers review current student needs and current supplies, programs, 
and materials. 

Teacher work collaboratively within their department teams to discuss 
and review the gathered information. 

Teachers submit requests based on the identified and anticipated needs 
associated with instruction, planning, testing, and professional 
development needs. 

District wide anticipated increases and needs are also added into the 
budget, such as anticipated tuition, transportation, and other 
professional development needs that support district goals, and staff 
and student needs. 
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The Places We’ve Been

On-going paraeducator 

professional development 

through in-person and 

on-line PD offerings

Expanded assessment 
tools to better assess 
student needs and 
challenges

Professional learning and 

coaching to improve the 

development of individual 

education programs.

Off-site transition program 
to support student in 
developing greater 
independence after 
graduation. 

Increased mental health 

services within the district 

through the addition of a 

school psychologist as well 

as supporting the CHC 

collaboration

Implemented unified sports 
programs at both the middle and high school 

levels. 

Targeted PD to meet 

student needs, i.e. Autism, 

Executive Functioning, 

Dyslexia, Social 
functioning, Emotional 

regulation, and math 

disabilities.



Major Initiatives and 

Budget Impacts

➜ Supporting the social and emotional 
needs of students

➜ Improving inclusive practices by 
designing and implementing lessons to 
meet the individual needs of students. 

➜ Increasing opportunities for students to 
gain skills and abilities that support 
post-secondary living.



Strategies:
➜ Increased instructional supplies 

to support social and emotional 
learning.

➜ Professional learning to provide 
strategies to teach and address 
needs related so social and 
emotional supports.

➜ Professional learning to monitor 
and assess student acquisition of 
skills. 

➜ Contracting services of a BCBA

Supporting the social and emotional 

needs of students

Strategic Plan 
Alignment:

➜ D1 - Improve instruction in 
social emotional learning.

➜ D2 - Improve instruction of 
students with disabilities.

➜ D4 - Increase capacity for 
data-based decision making
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Improving inclusive practices by designing 

and implementing lessons to meet the 

individual needs of students.

Strategies:

➜ Refine the definition and 
vision of inclusive education 
through collaborative 
processes provided through 
Stetson. 

➜ Professional development 
focused on inclusive 
practices and Universal 
Design for Learning (UdL)

➜ Coaching supports for the 
same

Strategic Plan Alignment:
➜ A2 - Increase achievement for all 

students and decrease the 
achievement gap for students with 
special needs. 

➜ A3 - Ensure that all students meet 
grade level K-12 graduation 
competencies.

➜ D2 - Improve instruction of students 
with disabilities

➜ D5 - Increase professional coaching 
for instruction and leadership. 

➜ D6 - Instruction and universally 
designed instruction
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Increasing opportunities for students to gain 

skills and abilities that support post-secondary 

opportunities.
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Strategies:
➜ Continue to improve services 

and supports for employment 
opportunities and related skills 
for students with disabilities.

➜ Continue to improve services 
and support community based 
skills to promote independent 
living.

➜ Continue to improve services to 
support opportunities of 
post-secondary learning.

Strategic Plan Alignment:
➜ R1 - Increase collaboration with 

neighboring districts to provide 
additional professional 
development and programming to 
our students. 

➜ R6 - Increase community business 
collaborations to expand 18-21 
transition program services.

➜ D2 - Improve instruction of 
students with disabilities.


